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The Paynet Group
Outsource service provider; 

• Corporate Payments
• ATM and POS management
• Card processing
• WagePoint
• Consulting

3rd Party ATM acquiring network. 
Largest in East Africa.

•ATM cash withdrawals
•POS agent network 
•Airtime sales
•Bill payments

Product and Support Services,
supporting the solutions 
implemented
by PesaPoint and Paynet 

•Agent POS
•Airtime sales
•Cash withdrawals
•Bill payments (to come)



Cash
e-Storage
Cash Out

e-Transfer
Cash Out e-Payments



Size of EconomySize of Economy

D
eg

re
e 

of
 C

ol
la

bo
ra

tio
n

D
eg

re
e 

of
 C

ol
la

bo
ra

tio
n

Industry Wide 
Collaboration

Multiple alliances 
targeted at specific 

products  or 
channels

Low level of 
collaboration 

targeted at basic 
infrastructure

LOW MEDIUM LARGE

SINGAPORE

NORWAY

SWITZERLAND

BELGIUM

FINLAND

SPAIN

UNITED KINGDOM

GERMANY

U.S.A

FRANCE

Smaller economies need greater collaborationSmaller economies need greater collaboration



PesaPoint

• 36 Banks connected
• 3 Saccos
• Visa, Amex, Mastercard, JCB
• 110 unique ATM locations, many rural
• Where people live, work and shop
• African Investor ‘Best New 

Infrastructure 2006’



Partnerships ‘Endorsement’ Print & 
POS Campaign



Experiential Marketing: ATM Sites 
Activations/Urban Centre Road-shows



• Launched March 2007

• Targeted at the unbanked 
but convenient for all

• Partial funding from DFID

• Operated in Kenya by 
Safaricom, in partnership 
with Vodafone

M-PESA: The beginnings….



Person 2 Person Transfer

Airtime Top-Up

Bill Payment

ATM Withdrawals

Cash In Cash Out

M-PESA: Mobile Money Transfer today…

Social / Salary Payments



Sending M-PESA: It’s simple!  

Both parties receive SMS confirmation of the transfer

In your M-PESA menu select “send money” then
1. Enter recipient phone number 
2. Enter how much you want to send
3. Enter Your secret PIN
4. Confirm details and press OK Send money to 

0722123456 
KShs 2000

OK



0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

Ju
l-0

7

A
ug

-0
7

Se
p-

07

O
ct

-0
7

N
ov

-0
7

D
ec

-0
7

Ja
n-

08

Fe
b-

08

M
ar

-0
8

A
pr

-0
8

M
ay

-0
8

Ju
n-

08

Ju
l-0

8

A
ug

-0
8

Se
p-

08

O
ct

-0
8

N
ov

-0
8

D
ec

-0
8

Ja
n-

09

Average of 10,000 new registrations per day
5.4 million customers 31-Jan

Customer growth
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7,034 agent outlets 31-Jan

Agent Network 



Person to Person Transfers
13.7B KShs moved Person to Person in Jan-09; 103.6B since launch
Average transaction value is reducing – an indication that M-PESA is 

reaching the unbanked



Impact on Kenyans
• Bridging the distance 

– SMEs using the service to transact

– Sending Pesa home has never been this easy & affordable

• Convenience – employers (wage payment), paying of 
bills

• More than 12,000 employed directly and in directly 

FAST SAFE AFFORDABLE & CONVENIENT
MONEY TRANSFER BY PHONE



*Source – Finaccess national survey  2006

Kenya’s Mobile Market Banked Population  

Only 19% of Kenyans have bank accounts but many more have 
access to a mobile phone & the gap is widening

Why Mobile Money Transfer  

45%

27%

27%

No Access Friend/Family Own

81%

19%

Unbanked Banked

Some Banks offer 
mobile banking as 

added value service 
to their customers 



PesaPoint / M-Pesa 
• Interface with Vodafone 
• Interconnection agreement 

with Vodafone
• Commercial agreement 

with Safaricom
• Cardless transaction at 

ATM
• Customer education



The process – Phone

• Cardless use of ATM’s by unbanked
• Reliability of ATM ‘agent’



The process –ATM



Customer Education
• Press, radio and on the ground activations
• PesaPoint Customer Service 

Representatives
• ‘How to’ posters on location
• Word of mouth



Financial Sector Outlets 

Type
Nr of Outlets

31-Dec-08
Including

Banks 274
Kenya Post Office Savings, Equity, 
Housing Finance, Family, 
Consolidated, Giro Commercial, 
Agricultural Finance Corporation

MFIs 51 Pep Intermedius, Sasa Kenya, 
People Micro Credit, K-REP Fedha

Saccos 212
Baringo Teachers, Kirinyaga 
Farmers, Meru South Farmers, 
Wakenya Pamoja, Mungania Tea

ATM 110 PesaPoint

Over 10% of Agent Outlets – approx 
650



PesaPoint AggregationPesaPoint Aggregation

BANKS BANKS

BILLERS



Summary 

• Banks 
– Valuable delivery infrastructure 
– Liquidity

• Mobile payments 
– Killer app was people to people remittances
– Mobile players more aggressive customer

• Opportunity for all to extend financial 
services to a far wider audience 


