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IDEO IS A GLOBAL DESIGN

AND INNOVATION CONSULTANCY.
WE CREATE IMPACT THROUGH DESIGN.
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30 PROJECTS TO DATE, ACROSS A
RANGE OF CHALLENGES RELATED TO
POVERTY AND LOW-INCOME
COMMUNITIES.
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1. SAVINGS FOR SAVING SAKE DOESN’T EXIST.

2. BUYING, SELLING, BORROWING. THESE ARE THE NATURAL WAYS PEOPLE THINK
ABOUT MONEY.

3. SOCIAL CAPITAL IS DEEPLY WOVEN INTO FINANCIAL BEHAVIOR. THIS GOES
WELL BEYOND EMERGENCIES.

4. MANY ARE “IRRELEVANTLY” BANKED. BANKS ARE FOR BIG MONEY.

5. SAFETY AND SECURITY ARE NOT MAJOR DRIVERS FOR ADOPTION.

6. INCENTIVES CAN HELP WITH ADOPTION, BUT IDENTITY, COMMUNITY AND
EXPANDED OPPORTUNITY MATTER MOST.

/7. JUST BECAUSE MOBILES ARE EVERYWHERE DOESN’T MEAN PEOPLE USE THEM
BEYOND VOICE.

8. ANALOG MATTERS.

9. PEER TO PEER IS WHERE THE MOST INFLUENTIAL LEARNING HAPPENS.
INCLUDING AGENTS.

10. BEHAVIOR CHANGE SHOULD NEVER BE UNDERESTIMATED.




Thank you.

Questions?
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